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Background Collect Impact through Collaboration Promise 1000 Focus Areas & Indicators
Promise 1000 — Home Visiting Collaborative connects the greater Research suggests that home visiting is most effective when agencies

Kansas City region’s most vulnerable families to in-home supports are collaborating with standardized training and quality measures and - AS,

that optimize the beginning years of life for young children are interwoven with other community-based programming to

prenatal to three — the first 1,000 days of life. The mission of the integrate a system of early prevention*

Promise 1000 Collaborative is to provide an innovative,
sustainable collaborative system of evidence-based home visiting
services for pregnant women, young children and their families to
(1) Improve maternal and child health & well-being (2) Promote
child development and school readiness, and (3) Increase
resilience and safety of participating families.

Such a system includes home visiting agencies, health care providers,
and community resources in order to increase well-being, health, and
safety of vulnerable children and families.

Promise 1000 was modeled after the Every Child Succeeds (ECS), a
collaborative evidence-based home visitation program based in
Cincinnati Children’s Hospital, and brings together evidence-based
home visiting models including: Healthy Families America, Parents as
Teachers, Early Head Start, and evidence-informed promising
approaches to focus on the ingredients of home visiting that lead to

Home Safety & Fam”y « Home s_afety screenings .
* Protective factors screenings

Resilience - Domestic violence screenings

Promise 1000 aimed to address multiple challenges that were
identified by home visiting agencies during a year long strategic

planning, including: Shared Progress Measures Results

 Multiple funding sources with varied reporting requirements shared collective outcomes. (4)
* Lack of shared data collection and outcomes resulting in an Conditions for Collective Impact
inability to demonstrate population health impact Matornal Hoatth & | Hoalth &
» Difficulties with recruiting referral sources, and marketing g CommonAgenda giena | eeeen
* Varying eligibility requirements, services areas, and referral * Expanding Home Visiting in the KC Metro area to increase ?E’,;f’mf,d':gc“;f“;“} ”’Eﬁ;ﬂi}ﬁfﬁm
processes making referrals challenging positive outcomes for children & families Maomal peatcar Cmm::::";:mm
The strategic process led to the development of a collective B Common Progress Measures o o HE“E.’;IE?EET"E““‘M:
impact approach to home visiting that would aim to address e Shared data system & standardized data collection on Materal Depression _ | Healthcare Education
common challenges in home visiting, and promote services shown shared outcomes, standards, and quality measures ——— e — il ———— o e e e
to have a positive impact on outcomes for children and families. e Shared Centralized Referral & Intake System T e e
Mutual Strategic Planning Goals Mutually Reinforcing Activities - = |
Continuous funding necessary to serve the families e Structured & coordinated trainings for home visitors o 5% 50% 75% 100% || 0% 25% 506 75% 100% || 0% 2% 50% 7% 200% (| 0% 2% 5% 75 100% [ v wn
appropriate for home visiting services surrounding key outcomes e
e Monthly Continuous Quality Improvement activities
e Advisory Work groups led by Home Visiting Supervisors Discussion & Lessons Learned
e Mutually beneficial marketing & outreach efforts Bringing together a collective of diverse agencies/models to focus
e Quarterly & bi-annual performance-based incentives on shared procedures and outcomes can present unique challenges,

e Supportive funding & progress towards fiscal sustainability as each has their own existing structu.re a.nd focus areas. Essential
for home visiting components for successful collaboration include:

* Open communication

s Continuous Communication * Continuous quality improvement (CQl)

eifectenese of senvices provided and to dentiy areas for * Monthly CQ Supervisor & Promise 1000 meetings + Recognition of expertise & flexible programming
program improvement. e Quarterly Collaborative meetings  Remembering the “big picture” or common agenda to create
e Continuous updates and communication focused efforts that are both purposeful and meaningful
B Backbone Organization Future Activities
e United Way of Greater Kansas City — Fiscal Agent Future endeavors continue the forward momentum towards
e Children’s Mercy Hospital — Centralized Services shared collective goals including, but not limited to:
e Health Forward Foundation * Expansion of services to reach more families in need
 Further development of integration of home visiting within the

medical home

Al Btoject to Fund CONTINUED * Emphasizing home visiting components for families based on
Home visiting services that are culturally responsive Infrastructure Uiciting Acencies Suctainability individual needs
. - Development, : : . . .
and meet the needs of the diverse, ever-changing & Pilot Project atesic bian Planning * Progressing towards a fully sustainable funding structure

populations represented in the defined geographical area.

e Demonstration of fiscal impact on healthcare expenditures
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